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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors 
Wednesday 25th June 2025 at 10.00 am at Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem	Chairperson
Mrs S Wakfer	Vice Chairperson
Mr R Donnelly	Director 
Mr R Havlin		Director 
Ms E Finlay              Director
Mrs M Corkey          Director 
Mr S Jackson	CEO
Mr D Cowan		Head of Employment Services 
Ms N Donnelly	Head of Operations
Ms R McCarthy        Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies:
Apologies were received from Mr D Duffy.  The Chair welcomed everyone to the meeting. 

	2.
	Declarations of Interest - None noted.

	3.
	Minutes and Actions

	3.1.
	Minutes of the previous meeting held on Wednesday 28th May 2025 
The minutes were proposed by E Finlay and seconded by M Corkey.

	3.2
	Matters Arising
There were no matters arising.

	3.3
	Action Log: 
Items 96, 116, 123, 130, 131, 132, 133, 134, 136 were deemed closed. 
Item 109 – The Head of Finance stated a separate budget / business case is needed.  
Action – For the August Board meeting to review the training tracker.

	4
	Written Procedures
4.1 Information Security Policy Statement – this was approved. 
4.2 Network Security & Access Control Policy – this was approved. 

	5. 
	Chairs Report

	5.1
	The Chair offered his congratulations to N Donnelly on her appointment as Head of Operations.  
The Chair reported on AO training taken via the Chair’s Forum and would encourage other board Chairs to take this. 
The Chair also commented on his attendance at the launch of the NI Audit Office Good Practice Guide Launch. 


	5.2 
	ARAC Report
The Chair of the ARAC provided a comprehensive update on the recent ARAC meeting.  She praised the work of the Finance team on the Annual Report and Financial Statements.  She commented on the Risk Assurance Committee Guidance and will circulate this by written procedure before it comes to the Board.  
Action: Chair of ARAC to circulate guidance. 

	6
	CEO’s Report

	6.1
	The CEO gave a presentation to the Members at the start of the meeting.

	6.2
	Draft Statement of Work (SOW) for the 2025 Commercial Review 
The CEO talked through the schedule for the review.  The meeting queried funding provision for this.  The CEO explained how the decision for this was reached. 

	6.3
	The CEO reported on meetings with the Auditor General and the Departmental Permanent Secretary.  He stated both meetings were very positive, and the AG has offered training which will be taken up. 

	6.4
	The Board Effectiveness Review
The Chair informed the meeting that an external Board review   should be conducted every three years.  However, due to the Board having completed it externally for the past two years this will be conducted in-house due to budget constraints.

	6.5
	Strategic Relationships
The CEO reported on the annual Swedish delegation visit via CO3.  He has subsequently reached out to CO3 to develop a deeper relationship with similar organisations in Sweden, stating that there may be learning opportunities for Usel from this relationship. 
The CEO also reported on a very successful visit from a representative of the ‘Keep Britain Working’ panel, stating that he hoped there would be further discussions with the panel on this.  He suggested all Members read the relevant report which will be circulated. 

	7.
	Business Reporting 

	7.1
	Employment Services Report
The Head of Employment Services presented his report to the meeting.  
Empower Programme – The target for enrolment has been significantly exceeded.  20 accredited qualifications have been achieved, alongside the delivery of 80 non-accredited courses.  A meeting with the Department of Finance took place but no information on funding is available yet.   
SFLW –the EQA feedback was excellent regarding essential skills provision.  Discussions with Belfast Met have been initiated to explore a potential partnership to deliver the SFLW Programme at the Castlereagh Campus. The Head of ES stated he was optimistic about launching the provision by September 2025.   The new SFLW tender has been submitted, and the outcome is expected in August. 
Step up Programme – a substantial tender has been submitted.  
Workable – all clients have met their performance targets and the financial target for May was achieved. 
Employment Support Programme – the decision on the future of the programme is still sitting with the Minister.
Disability Support – this programme exceeded its target due to the recruitment of new staff members which permitted an increase in service delivery hours. 
Ability Cafes – sales for May outperformed expectations.
Turnaround Project - five clients have been accepted onto the Empower Programme and have integrated well.
The Vice-Chair queried the engagement strategy.  The Head of ES stated a strategy is in place and there is greatly increased social media interest and staff are attending various engagement events.  The CEO commented on linkage with job centres stating he will raise this with the Department to encourage better promotion.  The Head of ES also commented on engagement with local doctor’s surgeries who can refer patients to Usel and the need to keep promoting this service. 

	7.1.1
	External Quality Assurance Report 
M Corkey requested a minor change to the report.
Action:  D Cowan

	7.1.2
	Employment Contract End Dates
The Members agreed that the report was very comprehensive and discussed the changes to contracts and the subsequent reduction in hours; the CEO explained this has resulted in a massive reduction in funding. 

	7.2
	Operations Report
The Head of Operations provided an update on the Zeus Packaging contract, informing the meeting that this has also resulted in an agreement for furniture assembly.  She provided an estimate of potential increased income dependent on volumes.
The Head of Operations reported on a collaboration with a UK company to explore sustainable outlets for mattress materials to further Usel’s goal to reduce skip disposal costs and significantly improve the mattress recycling rate. 
Scottish Fire and Rescue Service – this contract has been extended which will assist with increased costs.  

	7.3
	Health & Safety Report 

	7.3.1
	There were no H&S incidents to report.

	7.4
	Fire Safety Report 
There were no incidents to report. 

	8.0
	Finance Report

	8.1
	The Head of Finance gave an update on the budget figures, stating these are now in a definitive position.  She provided clarification on costs stating hourly pay rates need more investigation but otherwise everything is going in the right direction.  
The meeting queried the situation on VAT.  The Head of Finance stated that a forensic review has been conducted, the source of an issue identified, and the findings will be reviewed.  The meeting were informed that contact with the VAT office has been pursued since February but to date, no response received. 

	8.1
	Business Case Register
The Head of Finance reported that a test drill conducted was 100% green.  Feedback from the Department has been taken on board.  
The Head of Finance also presented the new Business Case Register to the meeting and explained its function to the Board.  The CEO commented that contracts were being managed and reviewed concurrently. 

	8.1.1
	Risk Register Deep Dive SR0
The CEO gave a brief update on SRR 10 on budgets. 

	9.1.1
	Matters to Note

	9.1.2
	Identity Verification Update – Companies House 
The Company Secretary gave a brief update to the Members on the identity verification process being introduced by Companies House and its requirements. 

	9.1.3
	Party Political Disclosures, Gifts / Hospitality Register
The meeting reviewed registers and the Chair requested any outstanding information to be forwarded. 

	10.0
	Any Other Business

	
	The CEO informed the meeting of an invite to the CO3 gala. 

	
	Date of Next Meeting – 27th August 2025 at 10 am. 
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Signed as approved.  William Leathem, Chair  
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