



ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors 
Wednesday 30th April 2025 at 10.00 am at Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem	Chairperson
Mr R Havlin		Director 
Mr D Duffy		Director 
Mrs M Corkey             Director
Ms E Finlay                 Director
Mr S Jackson	            CEO
Mr D Cowan		Head of Employment Services 
Ms R McCarthy           Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies:
Apologies were received from Mrs S Wakfer, Mr R Donnelly and Mrs N Donnelly.
The Chair welcomed everyone to the meeting. 

	2.
	Declarations of Interest - None noted.

	3.
	Minutes and Actions

	3.1.
	Minutes of the previous meeting held on 26th March 2025. 
The minutes were accepted with an amendment to section 4.1.  E Finlay proposed and M Corkey seconded. 

	3.2
	Matters Arising
There were no matters arising.
The Chair asked for an update on the automatic doors as it is a H&S issue.  The CEO explained the delays.  It was agreed emails be sent to request repair work be conducted urgently. 
Action: S Wakfer, C Vaughan and D Cowan.

	3.3
	Action Log

	
	The meeting reviewed the action log determining that items 92, 93, 111, 113, 122, 124, 126 and 127 be closed.  All other items are in progress. 

	4.0
	Written Procedures

	4.1
	Health & Safety Policy
The meeting reviewed and agreed the amendments suggested by the CEO. The policy was accepted. 

	4.2
	Health & Safety Policy Statement of Intent
The Statement was accepted.

	4.3
	Redundancy Policy
The policy was accepted. 

	5.0
	Chair’s Report

	5.1
	The Chair congratulated the CEO on his successful recruitment to the permanent post after a robust recruitment exercise and informed the meeting that he has written to the Department to start the Accounting Officer process.  The recruitment process for a permanent Head of Operations will commence the 2nd week of May

	5.2
	The Chair informed the meeting on events attended including the DfC Leaders Forum and workshop for ALBs stating both were very positive. 

	5.3
	An update was provided on legal issues, and the Chair congratulated the HR Manager on excellent work completed to progress. 

	5.4
	The CEO provided detail on communications with Companies House, the progress of the current annual report and financial statements and the planned process for the coming year.  

	5.5
	The Chair informed the meeting that the AGM will be held in September this year. 

	5.6
	POD Committee Report
The Chair summarised the items dealt with by the May POD Committee.

	6.0
	Chief Executive’s Report

	6.1
	The CEO presented his report to the meeting.  The Chair queried section 1 on pensions.  The CEO provided more information on recent communications on the issue.  The Head of Finance gave further detail on the deficit figure and stated this would be changed in 2026 due to the adoption of Option 2.  The meeting discussed the pension provision of similar ALBs. 

	6.2
	The meeting briefly discussed the presentation of data within the report and requested the information be provided in more graphical form.  The CEO concurred. 

	6.3
	The CEO explained the section on Internal Audit and the adoption of the ‘Global Internal Audit Standards (GIAS)’ by the Department. 

	6.4
	Budget 2025-26 – Interim Allocation
E Finlay queried what the Interim Allocation would mean for future budget planning.  The Chair advised that this was discussed at the recent Leadership Forum and stated that it is hoped they will move to a multi-year budget. 

	6.5
	Head of Health & Work Support Branch Letter Budget 25-26
The letter was noted. 

	7.0
	Business Reports

	7.1
	Employment Services Report
The Head of Employment Services presented his report to the meeting, explaining differences in figures and giving information on targets achieved.  The meeting queried the figures and data and asked if the budget was known.  D Cowan replied in the affirmative but stated it was a reduction in real terms, therefore some items will be adjusted and explained how the targets work. 

	7.2
	Graduation Day 4th September 2025
The Chair recommended that all members try and attend the Skills for Life & Work Graduation Ceremony. 

	7.3
	The Head of Employment Services gave an update on the DSS Tender.  The Chair queried the budget for the Workable Programme.  D Cowan confirmed this is for 3 months.  
M Corkey queried the presentation of data and requested more information on the summary page. 

	7.4
	Operational Board Report April 2025 

	
	The CEO presented the report to the meeting.  The Chair queried timelines for planned operations.  The CEO stated responses were expected from clients and a site report was also expected.  He also stated the Business Continuity Planning would be reported at a future meeting. 

	7.5 
	Fire Updates March 2025
The meeting reviewed and requested the Risk Assessment information needs updated. 
Action: Head of Operations 

	7.6
	H&S Report March 2025
There were no incidents to report. 

	8.00
	Finance Report
The Head of Finance presented the report stating a balanced budget position has now been reached.  She explained that costs have been scaled back to match decrease in GIA income and generally across the business.  The CEO stated all teams have managed costs very well.  
The Finance Report was proposed E Finlay and seconded by R Havlin.

	8.1
	Annual Accounts Update
The Head of Finance updated the meeting on the progress of accounts to the DfC and Annual Report and Financial Statements stating some queries on narrative and layout have come back.  An updated draft will be forwarded to the auditors. 
The CEO reported on a recent call with the NIAO. 
The Chair stated that a special meeting is organised for the ARAC to review the Annual Report and Financial Statements.  He will attend as an observer and invited Mr Duffy to attend in the same capacity.  

	8.2
	Business Case Review
The meeting discussed the business case test drill exercise raising concerns on the process, how it is being improved and if it was sufficient to pass an internal audit.
The Head of Finance stated that there are positive improvements and stringent procedures in place.  Areas showing issues are small but are significant.  This may be due to the volume being processed and records management.  The CEO commented that the volume has increased substantially over the past year and there have been discussions with managers around maintaining high performance but overall, process performance has improved.  
The Chair stated this is a good basis for the coming year and queried how it would be tracked going forward, stating monthly reporting would be the preferred option.  The meeting discussed the terminology around the exercise and the process for staff to follow.  The CEO outlined the training, templates, procedure manuals and flowcharts in use stating that the process is now straightforward.  He also provided a brief update on the planned recruitment of a further Procurement Officer. 

	9.00
	Operating Framework
The Chair gave an update on the progress of the Partnership Agreement.  The Operating Framework will go as an annex to the Department.  The meeting accepted the Framework.   

	9.1
	Code of Conduct
The Chair introduced the Code of Conduct and commented on the Terms of Reference.  Some minor details require to be checked. 
Action:  R Smyth

	10.00
	Strategic Risk Register
The CEO stated he and the Vice Chair will be making some updates to the Register, including merging some of the risks. 
The meeting briefly discussed the risk appetite and the presentation of the Register generally.  The Chair informed the meeting that this will be part of the baseline commercial review. 

	11.00
	Declaration of Interest Register
The meeting briefly reviewed the Register and required updates.  This will be brought back to the Board in finalised form in May.
Action: R Smyth 

	12.0
	Matters to Note

	12.1
	Usel Retirement and Death Benefits Scheme
The Head of Finance gave a brief update on the outworkings. 



	12.2
	Bi-Annual Assurance Statement Updated
The Chair stated section 7 had been updated on the CEO’s recommendation and will now be forwarded to the Department. 

	13.0
	Any Other Business
There was no other business. 

	14.0
	Date of Next Meeting
Annual Accounts & Financial Statements Meeting – May 19th 4pm
Board Meeting – May 28th 10am 



Signed as approved. 
William Leathem, Chair 
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[bookmark: _Hlk196915020]BOARD MEETING ACTION LOG –April 2025
	Key
	Outstanding
	
	In Progress / Ongoing
	
	Complete/Closed
	



	CEO
	Chief Executive
	HofES
	Head of Employment Services

	HoF
	Head of Finance
	HofO
	Head of Operations

	EA
	Executive Admin
	
	



	[bookmark: _Hlk188537560]Action No:
	Meeting Date
	Agenda Item
	Action
	By Whom
	By Date
	Update
	Status

	Item 96
	18/12/24
	5.4.1
	Register of concerns.  How raised, captured, reported to the Board?
	SMT
	
	
	In Progress

	Item 109
	29/01/25 / 25/02/25
	10.
	Training for new directors and check why training not on schedule.
	EA 
	
	
	In Progress

	Item 112
	25/02/25
	4.2 
	Absence Management Policy – amendments
	EA
	
	
	Complete

	Item 116
	25/02/25
	8.3 
	USEL Corporate Governance and Risk Management Framework amendments
	EA
	
	
	In Progress

	Item 117
	25/02/25
	9.1.2
	Work to risk register on pensions / casual workers
	CEO / SW
	
	
	Complete

	Item 118
	25/02/25
	9.1.2
	Financial management risk – wording to be circulated
	EF
	
	
	To close

	Item 119
	26/03/25
	4.1
	Data Breach Internal Process to develop draft template for May Board.
	D McGlade
	
	
	Complete

	Item 120
	26/03/25
	8.1.1
	Tracker to be developed to check trends in business case process
	HofF
	
	
	complete

	[bookmark: _Hlk198643986]Item 121
	26/03/25
	8.1.2
	Document for presentation to the May Board
	HofF
	
	
	complete

	Item 123
	26/03/25
	9.2
	Pension Option by written consent by June 25
	Board
	
	
	In Progress

	Item 125
	26/03/25
	11
	SR09 to be developed. Register to be reviewed
	Board/CEO
	
	
	Complete

	Item 128
	26/03/25
	13.01
	Board effectiveness – reports to be merged
	EA
	
	
	complete

	Item 129
	30/04/25
	3.2
	Email to be sent re: door repairs
	SW, DC, CV
	
	
	complete

	Item 130
	30/04/25
	7.5
	Fire incident RA tracker to be updated
	HofO
	
	
	

	Item 131
	30/04/25
	9.1
	Details to be checked on Code of Conduct
	EA
	
	
	Complete

	Item 132
	30/04/25
	11
	Declaration of Interest to be updated
	EA
	
	
	Complete
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